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City of Fort Lauderdale Green Spend Analysis

City of Ft. Lauderdale
May 2016 - Apr 2017

Total Spend
$395,518
Greener Spend
38%

Mid and Dark
21%

5204,511, 52%

$67,334, 17%

$30,274, 10%

Mot Green Meets Norms Light Green = Mid Green  wDark Green
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Office Depot path to defining ‘greener products’

© 0 NS Ok DR

Read 40+ environmentally preferable purchasing policies
Identified criteria used by major buyers (eg EPA, California)
Reviewed market trends and conducted our own research
Developed a Point of View on what constitutes ‘greener’
Designed visual icons, beyond ‘recycled’

Chose which of 400+ eco-labels were meaningfully greener
Had a breakthrough idea

Created our GreenerOffice™ Rating System

Reviewed our assortment and rated 14,000+ items
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Breakthrough idea In a strange question...
Which of these boxes Is green?

Office pEPOT OfflceMaxO f f i Ce




Which of these boxes Is green?
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Our perspective: there are only shades of green

not green meets industry  light
environmental green
norms
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Shades of Green

Office Depot developed this green rating system in partnership with
some of our greenest customers. Our goal was to make it simpler for
customers to find greener choices at Office Depot.
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21 Attributes in OD GreenerOffice Program

use safer
=P chemicals

save
energy

save

resources

1I

Recycled Jkwh ici JA\ | Reduced Harsh Chemical

. Energy Efficient/Helps Save Energy . educed Hars emicals
Remanufactured ,‘ﬁ‘ 1

Renewably Powered i

. y GI: Chlorine Free

Recycling Solutions —
co2 . Plant-Based
_ B l l, Carbon-Balanced . '\ff

Designed for Recyclability ,

| g‘[\ Made With Renewable Energy @ B|odegradable in Water

Helps Avoid Waste
Helps remove impurities

Leadership Forestry

Responsible Agriculture

Plant-Based
Compostable

Refills/Refillables

Reusable & Avoid Disposables

AEIE S RG]

Rechargeable & Avoid Disposables
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Third Party Eco-labels

Saving Resources \ Saving Energy / Safer Cht_amicals/
Reducing Waste Lower Emissions Safeguarding Health
[ENERGY STAR] Carbmﬁee
_ Carbonfund.org.— GREENGUARD
FSC s
reducing with '5“*%
the Carbon Trust y
& (T
COMPOSTABLE 7
Baterpble | S spoeee E T Gison-e

Multiple Attribute Ecolabels

£
CERTIFIED Q,Q
cradletocradie
Furniture Technology

www.ecolabelindex.com
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Example Shades of Green

Light Green

=

b
~

FSC Certified Paper
(0% Recycled)

Compostable Cup
(whichis
Composted)

30% Postconsumer
Recycled Paper

Dark Green

n
Reusable Cup
(which is
Reused)

Biking or
Walking

%

100% Postconsumer
Recycled Paper
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Fort Lauderdale Green Spend Analysis

City of Ft. Lauderdale
May 2016 - Apr 2017

Total Spend
$395,518
Greener Spend
38%

Mid and Dark
21%

 $204,511, 52%

$67,334, 17%

$30,274, 10%

Mot Green Meets Norms Light Green = Mid Green  wDark Green
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City of Ft. Lauderdale

Top 20 Category Spend Chart Hay 2016 - Apr 2017
5- $10,000 $20,000 $30,000 $40,000 $50,000 $60,000
PAPER | I I I —41%
TONERS/OTHER IVAGING | e 56,
SEATING 1 e 479%
FURNITURE | . 229%
CLEANIPERSONAL CARE | e 259,
PC ACCESSORIES | 135%
OFFICE ESSENTIALS | w159
WRITING | =1 30%
DATED AND FORMS | s §59,
FILING | pmmeeE 81%
INKJET CARTRIDGES | 459
BINDERS | m 66%
PRESENTATION | 17%
BUSINESS MACHINES | | 2%
BREAKROOM | 13%
ELECTRONIC STORAGE | 1%
LABELS | 21%
MAILROOM! SHIPPING | 1 17%
OFFICE ACCESSORIES 1 1 18%
PRINTERS | ' 65%
Hote: Office Depot maintains & database of envronmental atributes & certfications based on vendor claims. Non-Green Meets Norms Light Green [ Mid Green B Dark Green

The chart shown is reliant on these vendor claims. Spend is defined as sales, net of returns.
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Paper Wise Challenge Criteria

* Post-consumer recycled content = 30%
e Post-consumer recycled content =2 50%
@®® . Totalrecycled content = 50%
» Total recycled content = 100%

Earn up to 7 gold stars for a Sustainable paper product
purchase with any or all of the below product details.
9%

Forest Stewardship Council (FSC®) Certified

):;' e Green Seal

%D CHigy
&,
PP Lk
5 ‘_,.-f—-

)  Non-chlorine bleach (Process Chlorine Free (PCF))

T =
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Current Paper Purchased

I S

Vitality™  xerox @)’

xerox gy

3ROZ047F
3 IR,
L1111

Meets Norms Light Green
273-646 275-474 FSC
940-593 568-219
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Fulfill your Pledge with these WISE Choices!

Light Green

Forest Stewardship Council

617-206
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GreenerOffice Choices

Office Supplies & Essentials

Furniture & Filling Technology Copy & Print
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Coffee Cup: Virgin to 24% Recycled

Light Green
Not Green 24%PCR  24%TRC
145-337 593-153
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Non-refillable black stick pens:
0% recycled to 74% recycled

Not Green
181-594 737-765
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Laser Toner: OEM to Remanufactured

ﬁ/}) LASERJET

Not Green
193-031
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Light Green Marker: non-toxic to 100% TRC

Light Green
AP Certified Non-toxic
203-349
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Thank You!

Zulema Ledesma
561-438-1467
zulema.ledesma@ officedepot.com

Roger Howell
561-438-3910
roger.howell@officedepot.com
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