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The City of Fort Lauderdale’s Green 
Team strives to accelerate City efforts 
to achieve the internal sustainability 
goals of Press Play and the Sustainability 
Action Plan. 

Green Team Mission Statement 





Purpose 
 
To encourage sustainable practices among 
Community Builders in the use and purchase of 
paper products  

Challenge Dates 
 
May 30, 2017 – July 21, 2017 



 

Press Play 
• Initiative 12.2.4: Develop a policy 

for sustainable product purchasing  
  

Sustainability Action Plan 
• Leadership - Action 1.2.1: Implement policy 

of environmentally preferable purchasing 
practices. 

• Waste - Action 1.1.4: Reduce paper 
consumption for documents by supporting 
paperless technologies. 

 



 
 



• Americans use approximately 70 million tons of paper a year 
 

• One tree can produce 16 reams of virgin paper 
 

• Every 50 reams of paper used with 30% post consumer recycled 
content can save one tree 
 

 
 

Sources:  
https://archive.epa.gov/wastes/conserve/materials/paper/web/html/index-2.html  
http://conservatree.org/learn/EnviroIssues/TreeStats.shtml 

• Recycling one ton of paper would: 
o Save enough energy to power the 

average American home for six 
months; 

o Save 7,000 gallons of water; 
o Save 3.3 cubic yards of landfill 

space; and 
o Reduce greenhouse gas emissions 

by one metric ton of carbon 
equivalent (MTCE). 



 
 To reduce paper products usage; 
 

 Increase purchase of sustainable 
paper products; and 
 

 To increase awareness of the 
Sustainability Purchasing Policy. 

 



Pre-consumer material 
Material diverted from the waste stream during the manufacturing process. 
 
Post-consumer material  
Waste material generated by end-users of the product. 
 
Forest Stewardship Council (FSC) Certification  
Indicates that products come from responsibly managed forests that provide 
environmental, social and economic benefits. 
 
Green Seal Certification  
Represents compliance with a rigorous set of third party criteria designed to 
achieve leadership levels in sustainability. 
 
Chlorine-free paper  
Paper which is unbleached or whitened without chlorine. 
Chlorine is harmful to the environment. It is used to give paper its white appearance 
and to remove "lignin," an element of wood fiber that yellows paper when exposed to 
sunlight.  







 
• Participating areas will be awarded 

Green and Gold stars for achievements  
in the following three Metric Categories: 
 

Milestones 
Performance 
Innovation 

 
 

 
 
 

 



 

• Green Star for milestones completed (7 max)  
Registration 
Printers and/or copiers inventory 
Office paper inventory  
Identification of purchasers of paper products  
Copier/printer (paper) usage audit to 

determine baseline 
Sharing of sustainable purchasing reference 

guide  
Sharing of weekly green tips with team 

 
 

 
 

 
 

 



 
 

 
 

 

Copier/ Printer Inventory:  
List all printers and/or copiers in area (exclude color printers)  
 
Paper Usage Audit: 
Reports the number of sheets currently being printed from copiers 
and/or printers  

Reference guide provided atwww.fortlauderdale.gov/paperwise  
 

Office Paper Inventory: 
Identifies the type(s) of copy paper currently stocked in area to 
determine if any or all are already being purchased sustainably and 
where there may be areas for improvement  

Green Champions will not be required to take a physical count of copy 
paper.  

  

http://www.fortlauderdale.gov/paperwise


Printer/Copier Reference Guide 



Step 1 

Step 2 

Printer/Copier Reference Guide 
Toshiba Copier (most common model) 



 
 

 
 

 

Pre-Challenge Tracking Sheet 
Printer/Copier Inventory & Paper Usage Audit  

Visit www.fortlauderdale.gov/paperwise for reference guide.  

http://www.fortlauderdale.gov/paperwise


 

 
 
 

 
 

 

Pre Challenge Tracking Sheet:  
P-Card User & Copy Paper Inventory 



 

• Purchased sustainable paper product 
(up to 7 stars earned) 

Post-consumer recycled content ≥ 30%   
Post-consumer recycled content ≥ 50% 
Total recycled content ≥ 50% 
Total recycled content = 100% 
Forest Stewardship Council (FSC®) Certified  
Green Seal 
Non-chlorine bleach (Process Chlorine Free 

(PCF)) 
 

 
 

 



Office Depot Online Green Catalog (Greener Office) 
http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/  

http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/


Office Depot Online Green Catalog (Greener Office) 
http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/  

http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/
http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/
http://www.officedepot.com/a/browse/greeneroffice/N=5+11332/


  



─ Highest reduction in copy 
paper usage 

─ Percent of team who sign 
green pledge*  

─ Percent of team who add 
eco message to emails* 
 

* Stars awarded based on 25% increments  

 
 
 

 



 
 
 

 

Be Paper Wise; think before printing!  
 

Be Paper Wise; print only when necessary! 
 

Be Paper Wise; save trees, energy, and money!  
  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwja0uq1u-PTAhUJ6CYKHYEwDmMQjRwIBw&url=http://thedaneshproject.com/posts/eco-friendly-email-signatures/&psig=AFQjCNF7yL8Yi-7La8eoyl4ffzja8uzcMA&ust=1494441717798429




Waste 
Prevention 

Reuse 

Recycle 

Disposal 

Preferred 

Least 
Preferred 



 

• Creative paper use reduction 
 Identify paperless methods  

 Electronic submission of timesheets 
 Turn leftover (scrap)paper into 

notepads 

 
• Creative reuse of paper products 

• Develop a reuse system for file folders  
• Purchase re-usable materials for break 

room to prevent use of paper products 
such as paper cups and plates. 

 
 
 

 
 

 
 
 

 



 

• Creative education and outreach 
• Jazz up weekly tips before sharing 
• Create presentation for area on the 

challenge 
• Recognize teammates that stand out 

during the challenge 
 
 

• Bonus Innovation 
1) Complete a second innovation strategy 

or practice in any of the first three 
categories above; or 

2) Complete an innovation strategy or 
practice in a category not specified 
above.  

 
  

 
 

 
 

 
 
 

 





 Register area 
 Confirm number of participating 

workstations  
Note areas with shared copiers/printers 
may have to form one team 

 Complete printer/copier and copy 
paper inventory 

 Identify Community Builders 
responsible for procurement of office 
supplies in area 

 Perform paper usage audit to 
determine baseline 



• Perform and report bi-weekly copier/printer paper usage audit 
 

• Report bi-weekly  
– Number of teammates who signed Green Pledge 
– Number of teammates with eco email message 

 
• Report at least one sustainable product purchased 

 
• Share educational materials and visual aids  

– Weekly green tips 
– Sustainable Purchasing Policy & Reference Guide 

 
• Distribute Paper Wise Challenge owl stickers 

 
• Attend 3 Green Team Meetings 

 
• Engage participants 

 
 



 

•Paper Wise Challenge Coordinator 
 

•Paper Wise Challenge Web portal  
www.fortlauderdale.gov/paperwise  

 

•Green Team Members  
 Serve as a support to Champions 
 Distribute stars 

 

http://www.fortlauderdale.gov/kickthecan
http://www.fortlauderdale.gov/paperwise


Based on total stars received (up to 30 stars)  

 
 

 

Winners 
 Award luncheon on August 3rd  
 Individual participant awards 
 Championship banner  
 Possession of the “Green Champion 

Cup” until Project 4 is completed!  



 
 

 

May 12, 2017 Champion Meeting 
 

May 15, 2017   Pre-Challenge Paper Usage Audit  
 

May 25, 2017  Green Team Meeting / Distribution of Champion Supplies 
 

May 26, 2017  Pre- Challenge Paper Usage Audit 
 

May 30, 2017  Challenge Launch 
 

June 9, 2017 Round 1- Paper Usage Audit & Reporting 
 

June 22, 2017 Green Team Meeting – Challenge Status Update 
 

June 23, 2017 Round 2 – Paper Usage Audit & Reporting 
 

July 7, 2017 Round 3 – Paper Usage Audit &  Reporting 
 

July 21, 2017 Round 4 – Paper Usage Audit &  Reporting  
  Challenge Ends 
 

July 27, 2017  Green Team Meeting - Results Announced  
 

August 3, 2017 Award Luncheon 



Department/Division Champion  
Budget/CIP & Grants Toy  Beeninga 
Human Resources Sheena Grant 
Information Technology Kimberly Tuohy 
Parks & Recreation Cheryl Miller 
Public Affairs Office Carla Foster 
Public Works - 4th Floor Tracy Vendettuoli 
Public Works - Utilities/Admin Alejandra Simon 
Structural Innovation Ross Brady 
Sustainable Development  Violia Saint Julien 
Transportation & Mobility Maritza Daniel 
Utility Billing & Collections Kristy Delgado/Elke Blanco 
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