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Executive Summary
The Solid Waste and Recycling Survey was distributed internally citywide on August 11, 2016 and closed on August 17, 2016.  The goal of the survey was to gauge City staff attitudes toward and awareness of recycling and waste reduction practices in advance of launching the Kick the Can Challenge to improve waste diversion and waste reduction practices in City operations. A total of 123 Community Builders from all 9 departments as well as representatives from the City Manager’s, City Auditor’s, City Attorney’s, and the City Clerk’s Offices responded to the survey.  This report outlines the results. 
Nearly all the respondents (98%) thought recycling was important. Currently, 74% consistently recycle at work and believe they have a good understanding of what items are recyclable.  Paper, bottles and cardboard are the most common items recycled with aluminum and glass ranked next. Scrap metal and concrete were also among the items listed for recycling. 
Despite the high percentage of staff already recycling, many (56%) felt their departments could do more. About a third of the respondents were familiar with the Zero Waste principle, which aims to significantly reduce and eventually eliminate the amount of waste disposed. City Community Builders are using a variety of strategies to reduce waste including avoiding printing (17%), printing double sided (25%), using reusable coffee cups and water bottles (24%), and bringing their lunch in reusable containers (25%). 
Barriers to more effective solid waste disposal include the need for hard copy documentation (51%), nature of take-out food and beverage containers (31%), inconvenience, and a need to better understand what is recyclable. To overcome these concerns, respondents suggested more recycling bins, visual reminders, and more education.
Additional comments provided express concerns about the inconsistency in recycling among different work groups, custodial practices, desire for more digital methods to reduce paper use, and the need for great awareness and encouragement of recycling and waste diversion practices. 
The Kick the Can Challenge, occurring from August through November, will support waste reduction through the distribution of recycling bins to participants; providing posters and educational materials; reducing or eliminating the use of trash cans while encouraging the use of recycling bins whenever possible.  

Acknowledgements: The Kick the Can Challenge is a City of Fort Lauderdale Green Team project. The Public Works Sustainability Division supports and coordinates the Green Team.
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What City department do you work for?  



Do you think recycling is important?


How often do you recycle at work?



Do you know what items and materials are recyclable?



What items or materials do you typically recycle at work? (Check all that apply.)
 


Are you satisfied with the amount of items that your department recycles?
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Are you familiar with the “Zero Waste” principle, which aims to significantly reduce and eventually eliminate the amount of waste disposed?



Which of the following strategies do you use to reduce waste? (Check all that apply.)



What prevents you from recycling more and reducing waste at work? (Check all that apply)


Other Category Comments Provided: 

· No clear instructions on recycling containers
· They should have a compost bin for food as well
· The Cayenta - Q-Alert interface does not reduce time or paper waste
· Nothing prevents me from recycling, I always recycle when practical
· Getting my fellow Firefighters to follow through with what I am trying to do









What would help you recycle more and reduce waste at work? (Check all that apply.)


Other Category Suggestions Provided:
· A fully integrated Cayenta system instead of the lame interface with Q-Alert
· Easier to read hard copy
· I believe green, very good labeled trash cans instead of blue ones would call people’s attention. Also, if there was a transparent window in the trash can people, without having to read, would guess it’s a recycling bin
· I recycle all I can
· More opportunities to do so
· More visible receptacles for printer cartridges
· Nothing - recycling is a focal point of my lifestyle
· Plastic/aluminum recycle bins in more places








What obstacles keep you from recycling in your department? (Check all that apply.)


Other Category Comments Provided:

· Containers with instructions
· Everyone doesn't seem to be doing it
· I see others do not recycle and need to be trained
· It isn’t the norm in the office
· Lack of a directive
· Most of my fellow employees need to be educated on the items to recycle.
· Not seen as a priority
· Proper Bins; Recycle Rules Differ – City








Do you have any comments or concerns about recycling in City workplaces that you would like to share? 

· The selections for questions 10 and 11 should include "None of the above", as none of the answers applied to my perceptions and I am forced to pick an answer I don't agree with which will skew your results.
· More recycling containers should be placed near large trash receptacles (for example on Riverwalk) encouraging neighbors to recycle.  
· Department heads waste a lot of paper printing things that do not need to be printed 
· Need more places to empty bins
· I am very disappointed when I go through one of the departments in our building. The waste cans are full of paper and no one has a recycle bin. Also, we need to make people more aware of what can and cannot be recycled. The tech people throw computer parts and batteries in the bins. I am forever also picking plastic bags and bubble wrap out of the containers. In our lunch room the recycle bin is right next to the trash can and people throw recyclables in the trash (which I pick out and recycle). I just don't understand it. We definitely need some education about recycling in this building.
· Are printer toner cartridges recycled?  Who picks them up?  At PWA, we have bins overflowing with printer cartridges.
· Is Styrofoam recyclable?  
· Can we recycle food containers that have food residue in them?
· The majority of people will recycle IF it is simple and convenient.
· I work strongly to green my day, taking BCT to work when my schedule permits, reduce my printing, printing two sided whenever possible, scan documents rather than print, use a water filter rather than bottled water, turn off my monitors and my lights every night and save my coffee grounds for my garden along w/ items that can go in my compost bin at home.  At home I save rain water in tanks and barrels to use in my garden.  My yard is xeriscape w/native trees and ground covers.
· The more we digitize our processes, the more effective we will be at reducing the amount of paper we use.
· Keep up the good work. The bottom line is I always think before I purchase and/ or use something. In the end a conscious effort is my first line of defense. 
· We need more of the large recycle bins located in more places throughout the office. A lot of PWD's recycle items are too large for the small waste baskets in our little offices and cubicles.
· I think the City does a great job, I notice very few homes in the Northwest take the time or care to recycle. I think there needs to be more community outreach to the importance of recycling.
· Education, education, education
· I see so many trash cans loaded with water bottles.  I think this is because to recycle, you need to go to the break room and it is inconvenient.  Also, I don't think that recycling is stressed enough - it does not seem to be a priority and it should be. Incentives might help. I am not sure if the cleaning staff separated the trash - I hope that they do. 
· I think that there are people who will recycle and those who won't because they're too lazy.  I don't know how to get them to recycle.
· Great project. Good luck
· I see recyclable materials in the garbage cans almost every time I look.  In the kitchen area the recycling bin is just a few feet away from the garbage can. I would like to be better able to justify why recycling is worthwhile.  I do not know where the recycling goes, how it is separated, and how it is reworked into new products. I also would like to be better able to explain the consequences of using products made from new raw materials and putting them in the garbage for disposal in a landfill (if that is where our garbage goes.) Finally, I would like the City to emphasize reuse or repurposing before recycling.  Repurposing is better because the material does not have to be shipped somewhere and remanufactured.  It does require creativity, and may not be as applicable in an office setting. A common example of repurposing is using empty drums as rain barrels.
· Every City is different and recycles in different ways. At home (City of Ft. Lauderdale) we have to recycle cardboard, plastic, glass and paper in separate bins.  At work we have only one big recycle bin in the kitchen. It is confusing to understand if the city is processing all recyclables together. More information would help.
· I AM SHOCKED AT HOW MANY PEOPLE DO NOT CARE...... in our break rooms there is a recycling bin and a garbage can side by side and an unbelievable amount of people throw their water bottles, plastic cups, soup cans, tuna fish cans, plastic microwave trays, Styrofoam cups and lunch cartons, magazines and so many other items that are recyclable in the garbage. I find myself rummaging through the trash picking these items out and putting them in the recycling bin. I have mentioned to many people to please recycle...their response.. "I DO NOT RECYCLE AT HOME AND NOT HERE" it's a very touchy subject. I ask them once and never again.
· Education to employees as many waste a lot of paper printing everything and then it ends up in the trash.
· Each park needs to have a recycle dump area. I feel what ends up happening is staff recycle but then materials get mixed in with the rest of garbage because we don't have a big recycle container.  
· I do not need any help with recycling more as I already recycle everything I possibly can. There are documents that must be kept in accordance with the State General Records Schedule and cannot be immediately disposed of or recycled. 
· The Police Department has installed a filtered water fountain that also re-fills tall reusable water containers. There is numeric counter that makes the user aware of how many plastic bottles have not been used. To my knowledge, only one fountain like this exists at the PD and it was never advertised we had it available for use. Love it. I use it twice a day, every day.
· A program to return ink cartridges would be good.  UPS wants $$ to pick them up even though the manufacturer sends prepaid labels with the packaging.
· I've heard that what is put in recycling and what actually gets processed at the local processing facility may differ based on what they can actually take in. Also, beyond the market, I've heard that the way contracts are structured greatly influence what the receiver can and cannot process regardless of profit. This might be something worth reviewing towards achieving the same goals.  
· It is not part of our regular routine. Janitors could empty containers at night.
· Why don't the cleaning people empty the recycle bins??
· We have told maintenance numerous amounts of times about a sprinkler head that is broken or does not work. It is gushing so much water that it sounds like it is storming outside and they STILL have yet to fix it!  It really is disheartening to think how much water is being wasted.  A compost bin for any wasted food would also be good and can then be turned into fertilizer for local plantings.  Rain barrels and solar panels at the police station would also reduce waste. Switching to a 4/10 schedule would reduce fuel use. Promoting carpooling.
· A lot of my co-workers do not make the minimal effort to recycle and it’s a shame. I would educate them and assist with more proper visible color coded bins to assist them in their recycling efforts.
· Recycling is good for the environment; it’s unfortunate not everyone sees it that way.
· With being a Firefighter, we are in and out of the station all day. Taking the time to do this can be more than some firefighters want to do. Educating my fellow firefighters and having the visual aids to follow will work to a point. Firefighters work better with pictures, Trust Me!  Some of the people I work with obviously don't recycle at home, so their mentality is "Why should I do it here?"  I also feel people need to make it a priority to recycle not just at home but at work and throughout the community. When we have large events in the City, I have seen recycle bins out, but logistically getting these bins emptied or switched is a nightmare. The public also needs to be educated that recycling bins are just that; RECYCLE BINS! Not just general trash cans. I hope that my City continues to work towards being a greener City. 

· The recycling program city-wide needs to be reviewed. Here are a few examples that need implementation:

· Dumpsters- all trash dumpsters in all our City facilities are blue with the recycling logo on it. The concrete and debris dumpsters are all blue with the recycling logo on it. The recycling bins are all blue with the recycling logo on it. The vehicles that pick up both are the same color. We should use different contractors to handle the waste separately so that we can easily see if the correct truck is picking the correct bins. Color coding is extremely important for education.

- Stickers and banners above the recycling bins with pictures.
-City code should be changed so that businesses have mandatory recycling. Businesses use tons of cardboard, paper, packaging and bottles that are all going to the landfills because the owners are not willing to pay for recycling. Make it mandatory. 

- Many residents in our City live in condominiums, these residents do not have access to bulk trash services, microwaves, appliances, and other items that can be used for parts/recycled end up in the regular trash dumpsters on the way to the landfill. City's residents are not allowed to bring it to the County's recycling points because the City is too frugal to pay for these services.

- Accountability- the collection routes should be monitored periodically to ensure the recycling trucks are actually taking their load to the recycling points- example: City of Hollywood, the contractor was found not to be recycling at all.

- Provide a free recycling point of collection. Create Incentives for people to recycle; northern States use machines to return a 5C deposit per bottle to the owners. We can bring that to Florida, prevent tons of plastic bottles and beer cans from ending up on our beaches. Homeless people would stop leaving this trash where they sleep they would become partners by cleaning up the streets from bottles and cans since they are now worth money. It works well up north why not here?

-Education! Education! - go to schools and teach about recycling.

- Reach out to the condominium dwellers- they do not pay their water bill so they never get educated to recycle via the literature that comes with the water bill. The building is mandated to recycle but the program fails because their residents do not have the education as to what can and cannot be recycled or the impact that their trash creates. Most people are lazy because they do not think it is important enough.

Recycling Markets- explore ways to re-use more, partner with small businesses that benefit from recycled or used parts. As far as I know the bulk trash is scavenged for only metals but the rest is dumped to the landfills or incinerated. Find more markets to recycle other types of materials.





Next Steps
The Kick the Can Challenge will address many of the stated concerns, especially the availability of recycling bins and increased awareness of recycling practices.  A total of 26 work areas representing all 9 City Departments have registered for the Challenge.  The Kick the Can Challenge will support waste reduction through the distribution of recycling bins to participants; providing posters and educational materials; reducing or eliminating the use of trash cans while encouraging the use of recycling bins whenever possible.  As part of the Challenge, Community Builders will be asked to consider Kicking the Can by surrendering personal trash cans in favor of using trash cans in communal spaces. Initial waste and recycling audits took place in August for each participating area.  The competition starts October 10, 2016 and runs for 6 weeks, through November 18th.  The Green Team will celebrate the winner in December. 
If you have any questions about the Kick the Can Challenge or ways to reduce waste, please contact Aneisha Nicholas at anicholas@fortlauderdale.gov or visit the website at www.fortlauderdale.gov/kickthecan.
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